Hollywood Actors Strike Ends With a
Deal That Will Impact Al and
Streaming for Decades

The Screen Actors Guild-American Federation of
Television and Radio Artists reached a tentative
agreement with the studios on Wednesday, ending a
118-day strike.
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After 118 days on the picket lines, the longest such strike in Hollywood's
history, the Screen Actors Guild-American Federation of Television and
Radio Artists has reached a deal with the Alliance of Motion Picture and
Television Producers. Both sides were mum about the terms of the deal
Wednesday night, but it comes following a long struggle over the use of
artificial intelligence on actors' performances and actors’' demands for
residual payments for shows and films that play on streaming services.

A committee from SAG, which represents thousands of film and television
actors, approved the agreement Wednesday. The strike itself, which has
featured pickets outside the offices of Netflix, Disney, Warner Bros.
Discovery, and others, will end Thursday morning. It's expected that the
tentative deal will head to the union’s national board to be approved on
Friday.

Undeniably, this is a huge milestone for Hollywood, a $130 billion-plus
industry that has all but ground to halt this year, as both the Writers Guild of
America and SAG dug in their heels over fair wages and the use of Al in their
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work. WGA members went on strike in May; SAG walked off the job in July,
the first time the industry had faced a dual work stoppage since 1960. The
WGA strike ended in September with a historic deal that put up guardrails to
protect writers from Al encroaching on their work.

As this year's negotiations between SAG and AMPTP dragged on, generative
Al became the major sticking point. Back in July, studios claimed they
offered a "groundbreaking Al proposal that protects actors’ digital
likenesses.” SAG countered that the proposal stipulated background
performers could be scanned, paid for the day, and then turned into digital
characters that studios could use “for the rest of eternity.” (AMPTP disputed
this.)

The issue was volleyed back and forth until last weekend, when SAG
reviewed the studios’ “last, best, and final" offer and rejected it, claiming
“there are several essential items on which we still do not have an
agreement, including Al" A follow-up story in The Hollywood Reporter
revealed that the AMPTP proposal sought to allow studios to pay for Al
scans of what are known as Schedule F performers and, following the actors’
death, allow studios to use the scans without the consent of the estate or
SAG. Schedule F performers include anyone who makes more than the
minimum rate for TV series regulars or feature films. The guild wanted
compensation for reuse of the scans, along with consent.

On Tuesday, the studios reportedly agreed to adjust the Al language in their
proposal, a move that seems to have been the tipping point. Even though the
terms of the tentative deal reached Thursday are unclear, it's hard to imagine
the actors didn't get at least some of the Al protections they were seeking.

Since the actors initially went on strike in July, the conversation about
artificial intelligence has morphed from dinner-party “What if?" chatter to a
full-blown international issue. Last week, US president Joe Biden signed a
broad executive order aimed at curtailing the power of commercial Al. The
order didn't address the effects of machine learning on Hollywood, per se,
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but SAG piggybacked on the announcement, posting_on X that “for strong,
safe, and responsible Al development and use, it is imperative that workers
and unions remain at the forefront of policy development.”

The overriding issue for both writers and actors going into Hot Strike
Summer (which became Hot Strike Fall) was that it was becoming impossible
for guild members to “maintain a middle-class lifestyle,” as the SAG website
put it. Part of that calculus, of course, is ensuring that jobs don't get usurped
by Al but also that members get residual payments for streaming content
that rivals what they would make if a TV show airs on a network. “They've
got a 2023 business model for streaming with a 1970 business model for
paying performers and writers and other creatives in the industry,” Duncan
Crabtree-Ireland, executive director and chief negotiator for SAG-AFTRA,
said in June. “That is not OK."

With both strikes now coming to an end, there is cause for optimism on
these issues—albeit cautious optimism. It also means productions, from
Gladiator 2 to Andor, can resume filming. "Within weeks of the strikes ending
we will be back in the United Kingdom shooting the second half of
Deadpool" Shawn Levy, who is directing the third Deadpool movie, told
WIRED in August. Time to get on a plane, dude.
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